Corfu Public Library

7 Maple Avenue

STRATEGIC PLAN 2021-2026 Corfu, NY 14036
(585) 599-3321

The vision of the Corfu Public Library: To meet the information needs of the community as we grow into the future. corfulibrary.org

Empower exploration of the library for growth and enjoyment through print, programs, and technology.

o Offer additional high interest programs for the community bi-annually.
GOAL 1 » Hold one "Virtual Visitor" and one traditional library card sign up annually.
e Promote and provide support for Hoopla, Overdrive, and other services as needed.

Build connections with youth, young adults, and seniors to cultivate confidence with technology
and familiarize them with all that is available.

GOAL 2

» Invite local senior groups to attend technology help sessions.
e Continue outreach to the schools via sign up drive and Hoopla introduction.
e Hold programs for adults in areas of interest to them (i.e. arts, entertainment, popular culture).

Inspire library visits and borrowing of materials by providing relevant programs, attractive and
accessible collections, and useful services.

GOAL 3 « Conduct periodic statistical review of print collections and make changes in the display of
materials based on analysis.
e Utilize social media to promote library services.
e Provide services such as copying, faxing, printing, scanning, and notarizing.

Provide a safe, welcoming environment that is accessible and inviting to the community.

o Offer flexible outdoor space for patron use and programming.

GOAL 4 « Offer flexible community meeting space for various sized groups (tutoring. larger meetings) through
multipurpose furniture such as mobile tables and chairs with improved technology capabilities for meeting
room use.

e Establish a maintenance schedule to help ensure the longevity of the building and its equipment as well as
prioritize plans for updates to the interior and exterior of the building.




